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Figure 3.2: Growth of IT investment and GDP
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Digital Economy: shifting perspectives

The age of automation The age of digitisation
Economies of scale Personalisation

Cost efficiency | Digital ecosystems
Strategic planning Effectuation
Value=Production Value=Usage

Sequential value chains Value co-creation
ECONOMY OF ECONOMY OF PEOPLE

CORPORATIONS
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Revenue resilience
The age of digitisation

Innovation

Satisfaction

Fulfillment > |

Cost resilience
The age of automation

Enterprise
system
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found dead after falling off a cliff ... on a Segway. It’s a gruesome chap
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an invention that was supposed to revolutionize the way we get arow Hed up

going nowhere. Below, a look back at the key events for the Segway:

£ Value Innovation

e car what the car was to the horse and buggy.

Autos at the
Dec. 3, 2001: Mr. Kamen unveils the “human Cutting Edge:
IA ESs President George W. . Bugatti,
h famously lost his balance while on a transporter,” now known as the Segway, and predicts

15 Mercedes and
Egway. he will sell 50,000 vehicles in the first yvear. The two- Borgward =
wheeled device, which uses a complicated system of Ferrari Peels
gvroscopes and other technology to balance, is supposed to fill the gap between walking Back the Canopy
. . . on Its
and using a car. It goes about 12 miles an hour and uses relatively small amounts of power.
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Find your Blue Ocean



QUT

a university for the real world®







QUT

a university for the real world®







L e ey ke o S

1] il T bt | I I A O o 1
. EREAEEE Tm T i PR mEE
i | | NEEE| EEED CEEEE T
. T EEE RN S T i T NS
1 Tl B Tt ) 19 o
Hip b o Gl ¢ ‘
1




Platform Revolution

Y daliisAnot ownership of infrastructure,
creates competitive advantage

g Network effects allow you to ,
BN not just respond to them

‘. l
| 1' Managerial influence needs to move [Ita7£1 e &

|
|

VS

(Parker, Van Alstyne, & Choudary, 2016)



Co-opetition

e Focus shifts from protecting value within the
plgnltelcreating value outsidefsszRitygis!

e Focus on [e}s)eJelgublsdiny over ownership; on
persuasionfely:ileitae1ale)s!

e Customers and suppliers are JZINE g nlly

partners
I

e The important thing is not owning assets, but
iEVabiedaccess to customer-producer networks

and related interactions

(Parker, Van Alstyne, & Choudary, 2016)
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Flexibility VS ownership of infrastructure

& physical assets

. -
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Network effects from users: 290k students +
26Kk staff + EDUROAM + research centres

- @ivanobongio QuT
. @chairdigeconomy




Competition

Unil vs Uni2?

Unil vs IT Dept2?

Unil+Uni2 vs Uni3+Uni4?

IT Deptl vs IT Dept2?

Unil+Research Centrel vs Uni2+Research Centre2?

- @ivanobongio QUT
. @chairdigeconomy




Create value outside the firm
ITDept.1 +

ITDept.2 + >

@|van_ob_ongio QUT
. @chairdigeconomy




Outwards managerial influence

. @ivanobongio
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Leverage the real value of data

- @ivanobongio QuT
. @chairdigeconomy




Blackboard as
a platform




First-year business students / +290Kk
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Newly hired Health academics / +26Kk

o
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IT Departments
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Information
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platform-based service portfolio

Services A Services B! Services C! Services D
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Framework

Ideation: A Six-Way
I
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When is our business at risk?

PO e S O R R

. Your product becomes a [sif=iie=18s101 o] i (e -{o]0e]s|

. Your customers become your [®e)is}ofs]uive)§s

-~ \anadigital products / channels EiEieee

. Your customers want a |s))Eli{s)gisl, not a corporation

. YOUTI CUSTOMETS are jileR (o) oTy=) ol (e1ed (Lo B0}

. Your customers are Eaite with you

S (ellidcustomers’ revenue | kiie el
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This presentation does not necessarily reflect the
views of PwC, Brisbane City Council, or Queensland
Government.
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