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Member institutions will 
collaborate to advance an 
agreed ICT agenda within the 
region, whilst preserving their 
independence and ability 
to compete with each other 
as necessary.
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PwC Chair in Digital Economy (2015) 
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PwC Chair in Digital Economy (2015), p. 12 
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The age of automation

Economies of scale
Cost efficiency
Strategic planning
Value=Production
Sequential value chains

ECONOMY OF 
CORPORATIONS

The age of digitisation

Personalisation
Digital ecosystems
Effectuation
Value=Usage
Value co-creation

ECONOMY OF PEOPLE

Digital Economy: shifting perspectives 
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Fulfillment

Revenue resilience
The age of digitisation

Cost resilience
The age of automation
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Escape the Red Ocean…



Six common traps of 
Red Oceans

(Kim and Mauborgne, 2017)

Customer-
orientation by 
itself is not enough

Niche 
strategies by 

themselves are not 
enough

Technology 
innovation by 
itself is not enough

Creative 
destruction by 
itself is not enough

Differentiatio
n by itself is not 

enough

Low-cost by 
itself is not 

enough



‘’Maybe bigger than the 
Internet’ John Doerr

‘As big a deal as the PC’ 
Steve Jobs

Technological Innovation 
≠ 

Value Innovation
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Find your Blue Ocean
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Network effects



Flexibility, not ownership of infrastructure, 
creates competitive advantage

Network effects allow you to remake markets, 
not just respond to them

Managerial influence needs to move outwards

Competition?

Platform Revolution

(Parker, Van Alstyne, & Choudary, 2016)

VS

VS
VS



• Focus shifts from protecting value within the 
firm to creating value outside the firm

• Focus on opportunity over ownership; on 
persuasion over dictation

• Customers and suppliers are value-creating 
partners

• The important thing is not owning assets, but 
having access to customer-producer networks
and related interactions

Co-opetition

(Parker, Van Alstyne, & Choudary, 2016)



IT departments as co-opeting platforms
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Flexibility VS ownership of infrastructure 
& physical assets

VS
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Network effects from users: 290k students + 
26k staff + EDUROAM + research centres 

VS
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Competition

Uni1+Uni2 vs Uni3+Uni4? 

Uni1 vs Uni2?

IT Dept1 vs IT Dept2?

Uni1+Research Centre1 vs Uni2+Research Centre2?

Uni1 vs IT Dept2?
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Create value outside the firm

ITDept.1 +

ITDept.2 + 

ITDept.3
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Outwards managerial influence

VS
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Leverage the real value of data
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Blackboard as 
a platform



First-year business students / +290k



Echo360



Newly hired Health academics / +26k



IT Departments 
as Data Hubs

Information
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A platform-based service portfolio

Services A Services B Services C Services D



Ideation: A Six-Way 
Framework





1. Your product becomes a digital public good

2. Your customers become your competitors

3. New digital products / channels emerge

4. Your customers want a platform, not a corporation

5. Your customers are no longer locked in

6. Your customers are aging with you

7. Your customers’ revenue is in danger

When is our business at risk?



Proactive IT 
Platforms

1. Customer centricity: Obsession about putting customer first

2. Initiative: Not waiting for customers to start the conversation 

3. Data focus: Ability to capture and understand digital signals

4. Transparency: Providing context of each of its decisions

5. Trustworthiness: Aiming to be relied upon by customers 

6. Agility: Willing to experiment and quickly use opportunities

7. Environmental awareness: Continuously scanning the 
environment

PwC Chair in Digital Economy (2016) 



Contact:
Dr Ivano Bongiovanni PwC Chair in Digital 
Economy | QUT
i.bongiovanni@qut.edu.au

This presentation does not necessarily reflect the 
views of PwC, Brisbane City Council, or Queensland 

Government.

@ChairDigEconomy
@ivanobongio

chairdigitaleconomy.com.au
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