
Technology Adoption Journey

Acknowledgement is given to Microsoft for providing some of the slides
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TThe traditional approach to technology maturity, development and adoption has been projected from the view of the developer and or technology provider rather than from the adopter’s perspective. This was the natural evolution of a new IT product.
 Some of the barriers to technology adoption that we have identified and encountered are:
Lack of leadership/support for innovation
Comfort level- effect of disruption
Time to make changes and adjust
Understanding of and ability to implement
Social implications eg changes in collaboration communications styles
Current processes or procedures
Budgetary priorities
Difficulty/availabity/time for training
Resistance to learning new technology
Work stress/overload
Proof of value
Reliability-  eg will it continue to provide value
 
How do we develop a process that will provide optimal outcomes for our staff and students and the business….what are the catalysts and inhibitors to adoption.
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Technology Adoption Journey
What has changed? 
• Desktop Applications being replaced by Cloud services
• Access to content/data anywhere/anytime/on any device
• Collaboration work practices
• Vendors moving to rapid, continuous product evolution
• University Digital Transformation

Understanding these challenges and managing change
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• Implementers
• Supporters
• Influencers
• Adopters

Identify the “Players”



Change Ecosystem
Business reason 

for change

Local impact 
of the change

WIIFM?
Let me show

you how!

Sponsor
Plan

Coaching
Plan

Champion
Plan

Adoption
Plan
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The majority of users require intervention to cross the chasm
You must proactively manage 
the desired outcome to reach 
the 75% of your users who 
need the help
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Proactively and deliberately manage the desired outcome of accelerated adoption; make it part of your project. Transformational initiative. 
There are always earlier adopters but the majority of your employees need help changing the way they work.
Having a plan to move the majority of your people through change will speed adoption and help you realize the value of your investment. 
This is a shared objective that we have with you to increase your ROI. Here’s how.





Factors in Change Management Success
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Measuring Success- impact of human behavior

Speed of 
adoption 

How quickly are people up and running on the 
new systems, processes and job roles?

Ultimate 
utilization

How many employees (of the total population) 
are demonstrating “buy-in” and are using the 
new solution?

Proficiency
How well are individuals performing compared 
to the level expected in the design of the 
change?
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Important things we learnt on our journey
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