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Technology Adoption Journey

Acknowledgement is given to Microsoft for providing some of the slides
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Presentation Notes
TThe traditional approach to technology maturity, development and adoption has been projected from the view of the developer and or technology provider rather than from the adopter’s perspective. This was the natural evolution of a new IT product.
 Some of the barriers to technology adoption that we have identified and encountered are:
Lack of leadership/support for innovation
Comfort level- effect of disruption
Time to make changes and adjust
Understanding of and ability to implement
Social implications eg changes in collaboration communications styles
Current processes or procedures
Budgetary priorities
Difficulty/availabity/time for training
Resistance to learning new technology
Work stress/overload
Proof of value
Reliability-  eg will it continue to provide value
 
How do we develop a process that will provide optimal outcomes for our staff and students and the business….what are the catalysts and inhibitors to adoption.
his is an alternative title page with space for images.
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Technology Adoption Journey

What has changed?
 Desktop Applications being replaced by Cloud services

o Access to content/data anywhere/anytime/oR any device
e Collaboration work practices
 Vendors moving to rapid, continuous product evolution
e University Digital Transformation
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 Implementers
e Supporters

* Influencers
 Adopters




Change Ecosystem

Business reason
for change .

Sponsors

Sponsor
Plan

Senior Leaders who sponsor the change
in their part of the organisation

Local impact
of the change

Audience

Adoption
Plan

Coaching
Plan

Managers/Supervisors

The people who interpret the local impact of the

change and the first line to deal with staff

resistance.

Let me show
you how!

The people who are impacted
directly or indirectly by the change.

-2

Champions

Champion
Plan

Peers and colleagues who have

influence over the audience.
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Change Team

Designers of the Adoption
Plan and the coaches of
Sponsors, Leaders and
Champions.

Developers of the
communication and
training resources.

Cairns

Singapore

Townsville
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Presentation slide from Microsoft’s Technology Adoption Workshop
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Sponsorship — Scenarios
& New ways of
working
Executive
Personas
How people
get work done

N Enablers
K Creates opportunity

for improvement

Coaching &

Resistance Communication Training
Management

Champion
Network

MeTn?Sgl]’ Rewards &

Recognition

Manager

Adoption Measures & Benefits

How
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The majority of users require intervention to cross the chasm

the dosrenl outtome o read Technology Adoption Lifecycle
the 75% of your users who
need the help

Early Early
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nired by Crossing the Chasm by Geoffrey A. Moore.
Courtesy of Craig Chelius via Wikipedia.
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Proactively and deliberately manage the desired outcome of accelerated adoption; make it part of your project. Transformational initiative. 
There are always earlier adopters but the majority of your employees need help changing the way they work.
Having a plan to move the majority of your people through change will speed adoption and help you realize the value of your investment. 
This is a shared objective that we have with you to increase your ROI. Here’s how.
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Factors in Change Management Success

. Active and visible executive sponsor
. Structured change management approach
. Dedicated resources and funding

. Frequent and open communication

. Employee engagement and ownership
. Project management integration

. Support from middle management

Source: Prosci® Inc. Best Practices Research 1998-2014


Presenter
Presentation Notes
These slides are included in the Prosci Library of Figures for Awareness Building only, not to teach change management.

The research notes above show data that is in the context of applying change management to a project. This data is not about building Enterprise Change Management competency.


~= JAMES COOK
=~ UNIVERSITY

AUSTRALIA

1.

Ineffective change management
sponsorship

Resistance to change from employees

Insufficient change management resources

Division between project management and
change management

Middle management resistance

Source: Prosci® Inc. Best Practices Research 1998-2014


Presenter
Presentation Notes
These slides are included in the Prosci Library of Figures for Awareness Building only, not to teach change management.

The research notes above show data that is in the context of applying change management to a project. This data is not about building Enterprise Change Management competency.
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Budget overruns and project delays
Loss of individual productivity
Declines in morale and employee attrition

Loss of projected financial benefits

Initiative fails to yield results
Negative impact on customers
Low user adoption

Source: Prosci® Inc. Best Practices Research 1998-2014


Presenter
Presentation Notes
These slides are included in the Prosci Library of Figures for Awareness Building only, not to teach change management.

The research notes above show data that is in the context of applying change management to a project. This data is not about building Enterprise Change Management competency.
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Speed of How quickly are people up and running on the
adoption new systems, processes and job roles?

How many employees (of the total population)
are demonstrating “buy-in” and are using the
new solution?

Ultimate
utilization

How well are individuals performing compared
Proficiency to the level expected in the design of the
change?
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Leadership/

Sponsorship

Projects
meet objectives
Projects finish

on time and on budget

Return on investment

(ROI) realized A
. .
Project Change
Management Management

Prosci’PCT™ Model
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Prosci ADKAR Model
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Management

Reinforcement
« To sustain the change

« To build a culture and

Leadership/
Sponsorship

Projects
meet objectives

Ability
Projects finish
on time and on budget

Return on investment
(ROI) realized

A

Project

Change
Management

competence around change

« To implement the change

« To demonstrate performance

Awareness
+ Of the need for change
- Of the nature of the change

Desire
« To support the change

- To participate and engage

Knowledge
» On how to change

+ On how to implement new
skills and behaviors

12
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Leaders are those Make it happen |5 Success breeds A
who lead Q success lll

Define solutions that Commit Resources Measure progress against
help achieve business and execute your benchmark, showcase
goals. Engage with your Adoption Plan. Use the success and iterate with
sponsors and agree the right plays & some new scenarios.
way forward. special moves to make

change happen.

Adoption “'\\ Adoption and F:I Adoption and Vahye?i
Z |

Strategy and Change Measurement _

Roadmap Implementation

Sponsor Activation * Detailed Change Enhanced Usage

Governance Management Plans Monitoring

Guiding Principles Change Business Outcome

Special Handling Implementation Scorecard
Support
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