
Technology Adoption Journey
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Technology Adoption Journey
What has changed? 
• Desktop Applications being replaced by Cloud services
• Access to content/data anywhere/anytime/on any device
• Collaboration work practices
• Vendors moving to rapid, continuous product evolution
• University Digital Transformation

Understanding these challenges and managing change
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• Implementers
• Supporters
• Influencers
• Adopters

Identify the “Players”



Change Ecosystem
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The majority of users require intervention to cross the chasm
You must proactively manage 
the desired outcome to reach 
the 75% of your users who 
need the help
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Proactively and deliberately manage the desired outcome of accelerated adoption; make it part of your project. Transformational initiative. There are always earlier adopters but the majority of your employees need help changing the way they work.Having a plan to move the majority of your people through change will speed adoption and help you realize the value of your investment. This is a shared objective that we have with you to increase your ROI. Here’s how.



Factors in Change Management Success
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Measuring Success- impact of human behavior

Speed of 
adoption 

How quickly are people up and running on the 
new systems, processes and job roles?

Ultimate 
utilization

How many employees (of the total population) 
are demonstrating “buy-in” and are using the 
new solution?

Proficiency
How well are individuals performing compared 
to the level expected in the design of the 
change?
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Important things we learnt on our journey
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